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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, December 7, 2023
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Joanne, Cheryl, Gail, Toni, Terrie, Edna, Gil, George
Regrets:  Howard

1. Call to Order at 10:15 am – by Gail. Designation of officers was held as the board had not done this following the SAGM. See end of these minutes.
2. Approval of Agenda – Cheryl moved the agenda for December 7 be approved; sec by Gil: carried
3. Approval of Minutes – Joanne moved the November minutes be accepted as read; seconded by Gil; carried.
4. Treasurer’s Report – Toni –no formal report this month. Bank balance as of November 29, 2023 was $8908.26. Included in this balance is the surplus petty cash amount of $500. Not included is any activities income for the month. Petty cash on hand $120.10 (actual). There are missing invoices from Costa’s and income summaries for November are not ready. Toni is looking for the motion that states the amount for mileage allowed for the treasurer to travel to Schreiber. Joanne to search for this information. Toni moved that the November partial report be accepted; sec by George; carried.
5. Directors’ Reports  
5.1. [bookmark: _Hlk89708184]Programs –Cheryl  - has set up a guesstimate game in the drop-in; will announce winners of prizes on December 15. A Fun Day is being held Friday, Dec 8. Various quizzes are being distributed via he center table.
5.2. Membership  - Gil – 66 paid members for 2024.
5.3. Kitchen – no report
5.4. Publicity – no report
5.5. Wellness – Terrie – COVID clinic to be held De 14 from 1 – 3:30 in MK Hall. Need to pre-book. Good feedback has been received on the new foot care provider.
6. Coordinator’s report –Edna
6.1. Foot care – Terrie arranged the appointments with the new provider (8 per day every 2 weeks).The $50 charge will likely increase in 2024. Sandy will provide home visits. Our payment set-up is working okay. In future we will need to stress that only cash or cheques are accepted. Kelli will not be available until after January 2024.
6.2. Health Transit – is very busy; many from Marathon. A big complication is that the vehicle is in the shop again (a week now).
6.3. The office is running ok
7. Old Business – 
7.1. Christmas supper review: people enjoyed their meal. Some questions regarding the reservation of tables. We will re-visit this next year. People enjoyed the gift swap.
7.2. Brunch - We have no invoices yet. Need to discuss the specific time for serving. People arrived when clean-up was nearly done.
7.3. Meeting with Town re rent – hasn’t happened. Our agreement states we need to meet every December
8. New Business
8.1. TV Stand – the high school donated a large TV stand to the library that they have no use for. It is now in our craft room. Will keep for now.
Adjourned by Gil

Recorded by Joanne Moore
